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Tals Regulation setablisiog the Career Staff of the Cantral Intelligence

25X1A

Ageney effective 1 July 1954 and proscriles related policies, responsibilities

sad precedures, Hwibersidp 4n the Career Staff will “» 1imited %o U, £,

citizen Stafl Reploymes and Staff Agents who are elipihle for corwideration

and are socepted Tor asmbership in mecordance ¥ith the provigions of this
fepalwbtlen,

2y The Cavesr Ztell is a group of emrefully selected and trained irividusls
who secept an olligstion to devole tismcelves to the nseds of the Agenay,

and who intend to meke a career with the Agenuy,

By "Trisl sexvice pariod® consists of the firet vesr ¢f service in CIh as

aetined - [
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*rrovisienal peried™ consisbe of thres yesrs' sotive service &n CIi
whlch $5 a prevequisite to econsideration for membersnip in the Zareer
#hobive servioe” for the purcose of 20 sbows, need -at be gontinuous
servive and wili irelude any of the fullesdng periods:

{1) %Time en July, under one or mers sppointments as a 5teff Pmployee
or stalf sgent, on or after 18 Septamrer 197, the officisl dste
of the ssbabliehment of the Cemtrsl Intellipente Apeney,

(2) Absenes on lsave with pay;

(3} Absence on leeve without pay which doem not exessd 27 daye in the
aggregate within a calendar yvar; except thst sbsence on lesve
vounted,

Phetive nervice®, for the purpose of 2¢ sbeve nay, 5t the diseretisn

of the CIA Selsotion Peard, ‘nclude other gervics in the Apeney in a

elvilian or aliitery status or military service of an ewployec vhe has

been restored s & SSaff Empioyse or Stafl igent afber having Yeft the
igeney te enter the Armed Forces.

*Career Services” is used hereln ss defined in Regulstion -

POLICY

The Carser Staff of the Centrsl Intelligence igency will oensist of

persconel sslected from mmeng Staff Puployees and Staff Agents.

-l -
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Personnel selected fer membership will be afforded, within the
frsmework of applicatle lmws, preforentis] coneideration for Job

security and speelel treirdng oe well s& obher senefite and faciliities
now er heroafter provided for members of the Career S3aff. These
indivionsie solseted for membersiip in the Careor Siaff will e

desizrrted s Ceresr 2tsff Bemlepess or Career 3talf 2zente, 8
ryoreprista,

e Porsormel who ars sceepted Ter menbereidp ln the (ereey Staff will
heve the obiigation to serve snywwre sad st sy time and for say kind
of duty as dotersined b the neode of CIA snd they sre sasured thet,
in order to carry out this peliey, Nl eonpidersilon wiil e gives %0
thaly partioular copailitles, Interests mnd persoral eircumstances,

g« The ssisction process will encompess the evalustion end development of
oach Htaff Bmsleywe and Staff Agewt during his provisiensl peried, In
tals manner, the individualts ebilities, capshilities and deficieneles

%1l be wraluated in erder to determine hias suitabllity for seleetion

into the Lsrear S%alfl, The selactian process will inciunde those stages

of smsloves sysinstion and dewelopmonty

{1} 4 roview and detexminetion of each individual's sultability for
covbinued Agency employment prior to the expirstion of the trial

pneried, in sscordance witn -
25X1A
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{2) The prepsration of mch Plinsss FepeTts as ave yrescribed.

{3} & review of each spplicetion Tor selection inbo the Csveer Starf
after the irdividual eonderned gaing eliginility for ecnsideretion
4y eempletisg the previgions) pericd.

{4} The provisiem of contimuing instruction snd dewelopmenta) geidanes

| and seslatence %o asch indlvidusl throughout the provisionel peried

5 order thet “e mey dasonwirete his suitebility for memperenip in |

the Caresr Htaff and to eliminste or gatinfectorily resolwe sny

i defisiencien,

4, Consldsrstion for selactlon into the Career Staff will be bassd upon
formal spplicsticn b persoasnel who have ooaploted the provisionsl
period, Those who Fail to make amlieation or whose sppilcations are
act serested will oontimie to popsses the senefits ascorded to Y, Oa
Covermant eaployese by lew,

e If sn individnal spplies for membersilp in the LaPeer 2eaff ard is not
W,Mﬁﬁwmefﬂnm for the rejection and e

will be glven assistance and guldence in order 4o correct or eliminate
the causee of Nls rajection sad to have an opsertunity to demonetrate
his suitebility for future apelicetion end gelection inte the (aresr
P staff.

| u-
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he OEGARITATION OF THE CT4 EXLECTION BOMED A¥D PANEL 0F EXAMIEECE

5o C1A EELBCTION DOARD

{1) The CIa Gelsetion Resrd iy sstablished and will connint of nine
vobing members including the Aesistant Director for Persminel who
i1l ach se persanent chsirmssn, The Mrector of (sntral Intellipgence
will sonoint two vobing members mnd two albernmstes sash from the
OfFloes of ¥l Deputy Tirectors {Flany), {Intelligence) and (Adminis-
tration) snd ome vobing member and cns sltemste each from the
OfFices of the Directer of Tralning snd of She sssistent Director
for Commnications and one albemate from the Dffice of Pereonnel,
These spoointments Wl be 3ade for one fiscal yesr in eech cese.
Individneles monointed $o Yhe Board uey be Wm&, however, ot
the explration of their pariod of service, In the evert that the
ipsigtart ™ recter for Personnel 18 temporarily unsble to serve as
ghatirnen, Be wll) designate an ecting cheirman from amuong e meme
Lery or slternates to merve in Ms Diace,
(2} The Cii $elesticn Desrd will e provided a Cecrotariat consiating

of & foll-time Exscuiive idrector and such other adsinistrative mnd
elericel personsel 2z sre regmired Ly ghe Eoard, The Executive
iregtor w1l be svlectsd by and Hmotion under the dlrection of

the Epsistant Director Tor Persomnel.
S
G Bl W BT
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by PAUEL 0P EXAMINERS |
{1) A Panel of ¥xaminers is esteilished and will conslet of anabers

of the Csrwer Staff, 08-1h snd sbove,

(w) i-m&xﬂm tarser Services in the Ageney will have generslly
proporticnal repressantation on the Fanel Daged en 1its pereconal
m«thwarmmmagammww,wm
st least one member will be named to the Panel Iyom eash Uaress
Seyvice,s

(b} Membese 0f the “spel of Ixaminers will % sppointed ly the
Divegtor of Cemtral Intelligence frum amomy those nominsted
by the Yeads of Cerver Ysrvices after he hes recelved lbe
racnrsendations of the CI2 Selectism Poard.

{2} meining Panels ¢ mvened pursumt ts thie Regulation will consist
of thres voting eeaniners seleeted by the Expentive Dirsctor.
Pxpmtners vill be chosen in & mmoer that w11l be sppropristely
ropresestative of Ageny ilaterests. The Fxetutive Tdrsotor or ha
derlgnee will serve se nomevoting cholrman on auach Beard ning "anel.
g, RECSESIEILITIS
2, ASSISTAYT IIRECTOR POR PRES(HNEL
The Asaistant Dlrector for Tersornel is westonsible fop dlreeting the
selegtion progrem hereln sstodliahed mnd will snsure thet the program i
sdndnistored 1n secordsnoe with persornel peliciss of the lgenty,
- é -
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1d to the Mrector of Central Intsllizenes sueh
addtlonsl polisler and procedures a3 he may eonsider NeOOESArY .,
The Assisbent Director for Persennsl is respoasisie for nodlfylng
enployees when they satizlactorily complets their provisional perind
ard thus becone oligiile to spoly for selsotion Inte the Career Staff,
be (I8 BELECTION S0ARD
Tiwo CIA felection Board is responsible for formilsting mppropriate
eriteriz for selsction l-tc the Cmpreer Staff and for discharging the
resooastbiiitien smsigned o 1% by this Baguletieon,
e PANEL OF EXAMINESS
tubject to the dirvection of the CIi feleotien loard, Panels of HKxaminers
are responsivle for perforaing the sctivitier cssigned to thon e
apmcified in this Regulation,
d, SUVIRVISORS
{1} Supervisors sve respeuxibls for ecaplsting Fitoess Reports on
seployees under tholr immediste jurisdiction and for recomuending
that such smployeer either Yo retained in Agecy ssploment or bo
separated from CIA prier to the expiration of thelir ixlad peried,
They are £lse resporsible fer reconnending the seceplange o1 rom
tmotion of such smployess for membership in the Cavesr 3taflf prior
to the expirstios of theiy provialenal pericds.

- T -

o
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(2) Seperviesrs b all levels sve respunaible for aseisting emd
instaacting ewployees cader their jurisdtetion to slisinete oy
gonersl wosknusses or specifie daficiencies 1t serformance dow
tected cduring thelr trisl pericd, They ave sles mi&sk Lor
senleting exslovess o hm comleted thelr trial peried %o over-

1rbo the Capecr Stalf,
HEATE OF CANFTH, CERVICES

jctme thet misht prevent thelr eventusl eslection

Besds of Carear Sepvices smre responmiile Peoyr reviewing end cosmenting or
: cxm wisore specified in 4 aveve snd for referring
sppropriete essos to tha Asslstant Dirpetse for “srecorel for further

revion znd ackion as herein describded.

B

The Fitness Beport, Pomm Yo, 37189, will be vasd to evaluate Stafl
Eaplegues and S88ff Agonts during thedy teiel end provisiasl periods.
Fltoens Reports will be exscontad for each Etaff Proloyes sad Dtaff Aget
goon the cmpletion of the fallowing perieds of service fron the sffestivwe

(1) Sine mothe' service,

(®) e montha? service,

{1) ‘Bdripeihres morths? service, and

() 2% leact ammslly thareafter,
-8 -
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8. APPLICATIOE POR MRBENEIP I THE CARESR STAFY
{1} Upon the

mpletion of the three~year provisional peried, s: individued

ix entitled So ashe applicstion for aembership (Zttacimeent i) in the

Caveey Stal? unless foyesl setion s pendlsg vhich may lowd to lere

singiien of the individusl's ewloyment, Fallure %0 apuly for wenber-

shls in the Career Staff ot the ond of the provisicarl pericd Jdoes

not bar the Ladividuslts right to maike fubture sppliestion, The

effective date of seloution into the (sreer Stalf will be g3 preserided

by the CIA Selsthlon Seard.
teisl notiffcation of an employsets aligibility to apply for

memborshis will be forwardsd iy the isslistant Drvector for 7

to the individual eoncerned, The individusl A1l be required to nske

spplication witlin 50 days of ihe date of the notification o Yo reply
by sesorsodun stating wiy he dogz aot desire to Leocome & member of tiw

Corswy Ctaff,

{3) Toe appilcation or the mererandwn of reply will be forwarded by the
frdtvidusl througs official chanmwls %o the fed of the Ceresr Serviee
sonterned, togrther with sy commente b i sppropricte superviooPes

(L) Betersinsbtions of the suliatdlity of Steff Fwploywes and ftafl Agents
will be proceszed ps follown

@
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{a) Tue Heed of the Career forvies concerned will revisw the
spplication end obbein the cemente of the spurepriste Csreer
Gourd 17 suoh comsants are devired, Uo will forward the ali-
of the €Ik Saleetlion Board, 'Mon resedpt of the wpolication,

Exgentive Diveotor will lssure thet ¢lidAW 134y regilresents
have besa neb, wili ssesable a1l svileble documentstion portluent
o the cass a0l willl convene &y Bxmmining Maoal to comsider the

{v) In thw case of & porsor w0 13 on by & of 1 July WSk, s
shrevisted review Will be gonductsd by the Ysexining Porwl on
whieh it will bowe itp reemesdation to the CI2 Felsolblen Bpard,
After comslidering the recommendatlion of the Yaad of the sppro-
priate Careny fevvioe ond of 4he Exsmining Tanel, $he CIA Seleetlon
Board will detami:e whether the full procedure sutlined in (¢)
below Wil) be followed or whether it will sake its dectsien ased
o the dats then srailsble.

{g) Iz the cass ol 8 person Wiw enters on duty alter 1 July 19%L, e
Exasining Pamel will ecnslider all periinent infemmstion comcaraing
the employes, including taformstion furnished by the Offise of
Personnel, feewlity Office, Gffice of Tredning, Hedicul Staff st

the erganizstiendl coponent and Career Tervice havisg Jardsdiction
“ 10 -
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interview the individusl and, 1f desired, his swpervis
lgemey ogiopes. lesponsibility for imterviewing sppllenrts 05«5
sod bolow may be dalegebed by the “IA Peleetisn Jomd to the Seund

% Career Service,

{4) If Yhe indlvidual is overvseas st ths tise he heoosan sligible for
rshilp 1o the Career DJtaf?, the imterview br the Roesining
Panel and the conssuvend decision on the acceptance of bis spsli-
cation for mwibera¥in in the Carser BYaf? aney De daforred wnetil

ho is physieslly svatlable in Hesdguarbers, If the Hesd of &
Coreer Sarvice requerts considerstion of mm individesl's spplicetion

prier to Mg departure for overzeas duty, be ey be lLuterviewsd by

s Bxamining Psnel st aoy Sime follewding the sucessalul conpletion

of the seemd yeer of his provislonal perled, I the esployec 1
mrended fop membaruhip at thet time, Wle mesbhershlp in the

Coreer S%aff, wien finslly sppreved, will S affective ss of the

sampletios of hs proviglondd period,

ng Panel wili recumasnd to the CIA Selsetion Sesrd elther
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{£) The (I Selsttion Beard oa behslf of the Mroet
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{g) vhen the finding of the CIA Selectlien Pourd is in dlssgreemont

with that of the Head of the Career fervice, this fret shall e

- reverted to Wim, B may cdther ssoept the Jeard's decislon or

vefer the case, within tes workiang deys, for finsl decision by
he Direstor of Central Intelligemes,

{h} The lesistent Dlrector for Perscarel wWlll of8iclslly nodify the

iafvidusl of the sobion of the CIA Belection Zoerd mud wil) place
& eopyr of 1%z determinetlon in wie (fficlal Terscansl Feldey,

(1) I & individual's smployment a8 & Career Steff Dwployes or Cereer Staff
Agerth le terelnated, is sesdership ian the Carser Staff is sutomadicelly
canealled,

{2} If ev individeal elrets o resigs froa membership Lo the Cereer Staf? bet
wishes o retaln hSs status za s Staff Emoloyes ar Staff fgent of CIA, he
will so notify the (14 Selovtion Deard in writinp threugh the Yesd of s
Carmer Servics, steting Wis respors in fall, The Doard will not consider
seeh & reguest except under mausurl dramstsnces, The Joard wll take

formel motion and will notify the smaber of its Mndings in writine,
{3} Separaticn of an individusl from tMe Apendy will be covernsd by spolicsile

DISTRIBUTION:
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To the Dimetor of Cendral Tntelligeces
Eiry

I seisdd herswlth wy appliestion for membershlp in due Coreer fiaff «f the

Cerdral Irtellipencs fpunoy s dafined bHelow:

"o Caveer Stall of the Centrsl Intellipence Agency 18 2
group of carefully maletted snd trained indlvideals whe sooept en
mwmmzmmmmgtm&w,ms
who Intend to make a carver with the Agensy,”

secopdance with this skfifzi%m, I do=lre o devels sysell &e the
mm pmmmaf&w@izta Centrel, Intelligence igency mzmﬁ
the oblizations mnd conditions of that zervice which are deterain

sasartisl to the fwrtherance of (%8 niselon,

I ma axere of the nany restrictisrs netessarlly pleced upon = by virtue
@t%@%@ﬂ@m@tﬁﬁﬁmmww!ﬁm‘ammm Intelliperen
Azongy, I mm alse awere that as 2 member of the Caresr Staff, it wil! be nmy
W%mmmﬁ%wmm:wwmﬁﬁmu%
termioed by the nesds of the Ageney, snd 1 have hees sssured thet in order to
mm%w&w,%%&ﬁfmm be given to ny purtienlar cmpse
amm, im &mi mm ﬁmm Ty virtus of e wmplicetion

mewberghip wad 4 sooptance Lo the Career Staff, T am sneured that,
#&&km}iﬁnﬂhﬁgmﬂs&@mm&mﬁmm&mmmwm,mm
suitalle slbteation will e sccorded ay personal progress during my temure is
ﬁwm%@aﬁ‘. T sm alse ssrured that, on uy sstiefsctory completion of sy

mente, T )l be offered vesssigments which are compatidle incofur s
m&m ﬁﬁh ay Ailities and caresr inferests and thel I shall be satitled
to the beredile sow svallatle, or %o be mede avellable In the Putore, to members
of the Csreer Staff of the fentrsl Intellipence izemty.

Mnmmmﬁﬁ {(8tprature)

(Date)

Thate)
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